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The Governing Board
The Governing Board is responsible for deciding on the general policies of the school, for setting the school budget, for agreeing the School Improvement Plan and monitoring the school’s performance against it, and for setting targets for SATs results.  In the vast majority of cases it carries out its duties in conjunction with the Head Teacher (the main exceptions are matters directly relating to the Head him/herself, such as pay and disciplinary action).  This does not, however, mean that the Governing Board simply ‘rubber stamps’ the Head’s decisions.  We are required to challenge and question as well as support him/her.  The Head is responsible for putting the Governing Board’s policies into effect and for the day-to-day management of the school.

The following examples will hopefully illustrate the difference between governance (the governors’ responsibility) and management (the Head’s responsibility):
· The Head Teacher and senior staff draft the School Development Plan, but the Governing Board discusses and approves it, and makes amendments if it thinks they are necessary.

· The Head and Finance Officer draft the school budget, but the Governing Board discusses it and makes any amendments it thinks are necessary before approving it.

· In approving the School Development Plan, the Governing Board decides what outcomes it wants (e.g. a certain level of parental involvement, a certain level of SATs scores, etc.) but it cannot dictate how those outcomes are to be achieved – that is the role of management.

· The Governing Board decides on policies for behaviour management, staff relations etc., but cannot say how those policies are to be implemented.  It can only become involved if it believes that they are not being implemented.

Note that all the above examples use the term ‘the Governing Board’ not ‘governors’.  That is because individual governors have no power or responsibility (or liability).  It is only by acting as a corporate Board that they can exercise their responsibilities.

The full Governing Board meets three times a term, and part of its regular role is to receive reports from strategic leaders to include data and finance. Also to consider and approve the Lead Governor Reports, as well as considering any recommendations.  A typical governors’ meeting therefore might take the following form:

· Consideration and approval of Lead Governors, as well as considering recommendations
· Notification of correspondence received by the Clerk

· Discussion of and decisions on any policies or consultation documents received from the Government, the Local Education Authority etc.

· Adoption and review of any internal policies or documents such as the budget, the School Development Plan, etc., 

Lead Governors (refer to Role of Lead Governors, including Reporting and Protocol):

The precise role of each governor will depend on their Lead Governor Role as well as any committee they may sit on.  Every governor is expected to take on one Lead Governor Role, and may also work with other Governors to fulfil the role of other Lead Governor Roles. 

The role of the Lead Governor is:
· To undertake the role and responsibilities of the Lead Governor detailed in the relevant document: Lead Governor Role, Cycle of Business and Reporting;

· To act on behalf of the Governing Body to promote high standards of achievement in the Lead Governor responsibilities delegated to the role;

· To look at priorities for development in their area of responsibility;
· To support the Governing Body in obtaining a deeper understanding of the workings of the school;
The Committees

Most of the work of the Governing Board is done in its three termly meetings, additional to the board are the Following Committees:
· Pay Committee

· Head Teacher Appraisal Committee

Their responsibilities are detailed in the terms of referenced reviewed by the Governing Board annually, their business is planned into the annual cycle.

The First and Second Committees are convened as required, their responsibilities and quorum are detailed in their terms of reference.
Appendices:

· Appendix 1 Governor Statement on the Use of Electronic Communication
· Appendix 2 Code of Conduct for Governors[image: image2.jpg]



