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Teaching and Learning Policy 2022 - 23
Learning together - enjoying success - aiming high - celebrating difference – enriching community
RATIONALE

Teachers create global citizens, they inspire children to achieve great things. At Haytor View Community Primary School every child has an entitlement to benefit from teaching of the highest quality. This policy is designed to ensure that learning is at the heart of everything we do and that everyone works together to ensure that this happens through a consistent approach across all phases.
Our belief is that education is transformational, our role is to support all of our children to succeed irrespective of their starting points. We understand that ‘equal’ treatment is not always sufficient to give ‘equitable’ outcomes – some children need more than others. We are committed to giving children whatever support they need to ensure they make the progress necessary to get the successful outcomes that they deserve. We work tirelessly to remove barriers to learning for all children. 
We believe that relationships are key, the way that adults and children relate to each other is fundamental to the success of what we are trying to achieve. If relationships are founded in mutual respect, fairness and consideration for others, children feel safe. When children feel safe they can take risks, be challenged and ask questions. Asking questions breeds curiosity and from curiosity comes engagement. If children are engaged, they learn, enjoy it and want to persevere even when learning and life get tough. 
We believe that every child is unique, whilst we ensure there is consistency of provision, high expectation, productivity and outcome, we recognise that our children most affected by adverse childhood experiences, SEMH challenges and complex SEND need approaches which are tailored to them. 
PURPOSE
The Teaching and Learning Policy:

· Identifies how we’ll create an environment at our school where children learn best 

· Summarises expectations to make sure everyone is committed to achieving a consistent approach to teaching and learning across our school 

· Promote high expectations and raise standards of achievement for all children in our school 

· Involve children, parents and the wider school community in children’s learning and development

· Summarise expectations to make sure all staff have clarity and understanding about what good teaching and learning looks like across the school 
· Ensure all members of school community recognize the importance of good Teaching and Learning

OUR AIMS 

· To have high expectations of the children and ourselves

· To raise levels of attainment for all pupils, enabling them to achieve their personal best

· To develop a positive attitude to new challenges

· To develop confident, creative and curious learners who are able to make informed choices

· To foster a love of learning

· To develop skills of independent learning

· To provide a rich, dynamic, rewarding and enjoyable learning environment

· To prepare pupils for their next stage of education 

· To provide a curriculum that gives children opportunities to achieve 
· To support children in learning how to become good citizens and take responsibility for their actions, whilst demonstrating respect for others and their environment

· For children to feel safe, secure and gain confidence in their learning environment

EFFECTIVE LEARNING: 
“Every teacher needs to improve, not because they are not good enough, but because they can be even better.” (Professor Dylan Wiliam) 

Learning is the life long process of developing, demonstrating and applying independently new and transferable skills, knowledge and understanding in a variety of contexts for life-long learning.
Research tells us that people learn in many different ways and respond best to different types of input. We must therefore deliver teaching in different ways to address the needs of all our learners. 

We believe the school community is a learning community:

· All members of our community are given equal and fair opportunities to have access to life-long learning.

· Teachers are committed to ensuring that their current practice is in line with career stage and meets the Teachers’ Standards.

· Leaders in school are committed to supporting staff to improve their pedagogy through coaching, mentoring and quality CPD.

· Members of staff have the opportunity to develop pedagogical and technical expertise through partnerships, in-house training / CPD / external training programmes, research and sharing good practice with other professionals. 

· Parents / carers are encouraged to become involved in Learning and Teaching through Time to Think, opportunities provided in school, the termly newsletter and discussion with class teachers.

· Children are encouraged to be at the forefront of learning.
We recognise that children learn best when they:

· Have their basic physical needs met 

· Feel secure, safe and valued 

· Feel a sense of belonging to the group 

· Are engaged and motivated 

· Can see the relevance of what they are doing 

· Know what outcome is intended

· Can link what they are doing to other experiences 

· Understand the task 

· Have the physical space and the tools needed 

· Have access to the necessary materials 

· Are guided, taught or supported in appropriate ways at appropriate times 

· Can practise what they are learning 

· Can apply the learning in both familiar and new contexts 

· Can manage their emotions if things are not going well 

· Recognise that all learners make mistakes and mistakes can help us learn
Our aims for the children:

· To have developed the skills and knowledge to achieve their potential.

· To have developed the skills to be successful in their learning.

· To be honest, punctual, behave respectfully and represent themselves well in the community.

· To have reached age-related expectations or have fulfilled their academic potential – and are ready for their next stage of learning or have made good progress towards this.

· To have a positive disposition and know how to manage their own wellbeing.

· To have developed a curious nature.

· To be motivated to learn, to question and appreciate the world around them.

· To grasp and take advantage of opportunities they are offered.
· Develop a high standard of linguistic skills so that they are able to communicate effectively.

· Develop a good general knowledge so that they can make sense of the world.

· Develop their understanding of relationships and how they should treat others so that they become citizens who understand and respect each other.

We support our children in having a good understanding of Democracy from our PSHE curriculum:

· Understanding right from wrong 
· Taking ownership of their own actions and decision making

· Having a good general knowledge so that they are able to make balanced arguments

· Follow expectations and respect the expectations of the school. 
Effective learning is when:
· Children are engaged in the learning process;

· The teacher facilitates challenge with exciting opportunities and excellent resources that help to develop new and transferable skills;

· Children are happy, healthy, secure, make positive contributions and feel valued within the environment and display a positive self-image

· The teacher has identified clear learning objectives, success criteria;

· The teacher models and clearly sequences learning opportunities;

· Learning is structured for children to achieve, participate and progress according to their potential;

· Children are clear on the expectations;

· Children see that their success is celebrated, are informed of their progress;

· Children have lessons which are tailored to meet their individual needs;

· Children have opportunities to review what and how they have learned and are able to articulate this;

· Children are supported in participating, applying, communicating and exploring

· Children are challenged, not afraid to take risks in their learning and are willing to learn from their mistakes;

· Children develop transferable skills, especially the key skills of Literacy and Numeracy

· Children are supported in understanding where they are now and how they can improve;

· Children have respect for the learning of others and take pride in their learning;

· Children have a voice in the learning process and are able to establish a learning dialogue with their teachers and their peers.

TEACHING
We encourage children to take responsibility for their own learning, to be involved as far as possible in reviewing the way in which they learn, and to reflect on how they learn – what helps them learn and what makes it difficult for them to learn. We teach Learning Skills and encourage children to measure their progress against these.

PLANNING

Planning is a process not a product. It has one purpose; to enable high quality delivery which enables all students to learn. All teachers need to be clear and precise about the knowledge/skills they want students to learn in every lesson. Planning is about hard thinking. Teachers should spend time thinking about what they want children to learn first before they give consideration to what you want them to do. The questions teachers need to ask when planning a lesson are: 
1. Where are the students starting from? 
2. Where do you want them to get to? 
3. How will you know when they are there? 
4. How can you best help them get there?

Use effective feedback 
Accurate, effective feedback is an essential part of the teaching and learning process and must be purposeful so that children learn more and can do more. Feedback can be verbal or written and it is for teachers to use their professional judgement how best to give feedback.

Feedback will clearly explain to pupils what they’re doing well and what they need to do next to continue to improve their work. Feedback is given daily. Verbal feedback, written feedback, peer- and self-marking are all strategies used, according to the professional judgement of the teacher. Please see the Marking and Feedback policy for more information.

Marking and assessment have two purposes:

1. It allows children to get feedback which they act on to make progress over time.

2. It informs a teacher’s future planning and teaching 

Effective marking should be meaningful, manageable and motivating for the recipient whilst simultaneously being manageable and sustainable for the teacher. Marking must be primarily formative, may be selective, and be clear about what children must act upon to improve their work.

Feedback exists in many forms (eg. teacher marking of exercise books, whole class marking sheets, verbal feedback, peer and self assessment), but what matters is what children do with it. 
Effective feedback should:
· Be frequent and timely

· Always generate action and should be more work for the recipient than the donor.

· Be specific and focused on the most prominent areas to improve.

· Be accompanied by support in how to be successful and the next step 

· Allow time for deliberate improvement and reflection time to cultivate an environment of redrafting work in green pen.

Home Learning
Home learning supports the children’s learning in school; this progresses gradually in terms of time commitment through the year groups.

Home learning will support pupils to make the link between what they have learnt in school and the wider world. It’s most effective when done in a supportive, secure environment, with focused time set aside. 
Home learning will support students to further develop their learning outside of the lesson. It will be planned, meaningful and set in accordance with the Homework Policy. All homework will be explained to children during the lesson. It will be reasonable in challenge and length and children will have an appropriate period of time complete it. 
Assessment, recording and reporting 

Is an integral and vital part of teaching and learning as it informs planning and individual next steps. Assessment for learning strategies are embedded in our practice. Summative assessments are carried out to establish level of attainment, which also inform future planning. Teachers use assessment information to track progress of individuals and groups of children and middle and senior leaders use it to monitor outcomes and the implementation and impact of the curriculum.

We will track children’s progress using a combination of formative and summative assessment following the school’s assessment cycle. 
We will track pupils’ progress using a combination of formative and summative assessment. We assess children’s progress in a range of ways:

1. Daily formative assessment for learning

2. Recording marks and test scores, where appropriate

3. Tracking progress and recording data every term – this data is then used to plan interventions and track groups of children, including SEND pupils and PP pupils.

4. National assessments: the EYFS Profile, Year 1 Phonics Screening Check, KS1 SATS, Year 4 MTC, KS2 SATS.

We will provide regular targets for pupils and provide verbal reports against these at parents’ consultation meetings. Pupils will receive a written report annually

Additional Needs 

Teachers have high expectations for all children. Formative and summative assessment is used to set ambitious targets and plan challenging learning tasks for all groups including:

· More Able pupils

· Pupils with additional needs

· Pupils with English as an Additional Language

Teachers ensure that there are no barriers to pupils achieving to the best of their ability. Lessons are planned so that opportunities help children to access and succeed in all subjects, providing effective support and appropriate challenge. 
The role of the SENDCo is to support staff in identifying children’s difficulties and planning teaching strategies, to liaise with parents and outside agencies, to co-ordinate any extra help that may be required and to plan additional support and interventions. We identify and meet the needs of children who are particularly able and those for whom English is an additional language.

The Learning Environment 

In order for there to be excellent learning behaviour there needs to be the right classroom conditions, where all children feel safe, supported and valued. To ensure all children are confident in knowing what is expected of them in terms of learning and behaviour, all teachers are expected to: 
· Have high expectations – teachers should always have high expectations for learning and behaviour for all their children

· Provide scaffolds to support those who need it

· Promote active engagement not just compliance 

· Celebrate mistakes, use language of “not there yet”

· Focus praise on effort, value the “struggle of learning” 
· Build positive relationships with all students through positive relational approaches 

· Welcome all children into class by greeting them at the door

· Have clear and consistent routines and procedures– so there is a safe, orderly learning environment and learning time is maximised

· Have consistent classroom rules and expectations which are fair and reasonable, so that all children know exactly what is expected of them when they enter your classroom.

· Use positive framing to remind students of expectations and learning routines

· Use meaningful praise 
· Provide children with the opportunity to change their behaviour
· Have restorative conversations when necessary

· Ensure spaces will be kept safe, clean and ready for pupils to use them. They will be arranged to promote learning 
· Providing tidy, organised spaces that promote a calm and purposeful learning environment

Continuing Professional Development 

“Be the best you can until you know better, and when you know better, do better and be better”. Maya Angelou 

CPD has a high priority, it is focused on school development targets, curriculum development, statutory requirements and personal professional development. This takes various forms including information sharing, peer observation, phase learning groups, internal and external training.
All staff at should engage with high quality researched based CPD and to be open minded, reflective and proactive at continually trying to improve their teaching practice. Teaching and Learning CPD will be focused around what will make the biggest impact to teachers and students, and staff will be given time to work collaboratively to implement it. 
The aim is to ensure all CPD is embedded, reviewed and evaluated. 
CPD at Haytor View is:

· Focused on Quality First Teaching

· Underpinned by the Teaching Standards 

· Developmental 

· Research Informed 
MONITORING 

Curriculum development and delivery is monitored and evaluated by the school’s leadership team. The Phases  ensure that the curriculum is implemented in accordance with this policy. The school has an information sharing programme which is led by school leaders. 
In addition subject partners are responsible for monitoring their subjects and areas of learning. Monitoring methods include learning walks, advisory lesson observations, teaching and learning reviews, work scrutinies, subject reviews which include stakeholder voice and moderation. 
We will monitor teaching and learning in our school to make sure that all of our pupils make the best possible progress from their starting points. School leaders and subject leaders will monitor and evaluate the impact of teaching on pupils’ learning through: 
· Conducting learning walks 
· Reviewing planning, books, marking and feedback 
· Gathering pupil voice

Subject Reviews will take place periodically throughout the year. The Review Point will include discussions focussing on challenge and support for quality of education for students. These reviews will take into account information from information sharing, lesson observations, learning walks, book looks and student outcomes. 
In reviewing all of the information from observations, learning walks, student outcomes and book reviews, each leader will ensure that the monitoring and evaluation of Teaching and Learning is of the highest priority.

We will identify training needs across the teaching and support staff and drive the CPD programme to ensure all staff have the skills and knowledge to identify gaps in children’s learning and to address this through their teaching.
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