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Learning together - enjoying success - aiming high - celebrating difference – enriching community
SCHOOL DEVELOPMENT PLAN 2020 – 2021 [4-11-20]

	REMOTE LEARNING - Long Term Outcome:
· There is a positive culture & ethos where remote learning/ provision is an integral part of children’s experiences in the school, as a result of the skilled and consistent support provided for all children by all adults. Remote learning policies and procedures are effectively implemented by all staff and adults in the school. As a result there is a culture of high expectations for securing the continuation of learning, safeguarding and well being of all children during periods of absence from school.

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied
	2021 - 2022 Creative

	The school has a policy in place for remote learning and provision, detailing arrangements and fulfilling statutory requirements.
There is a process in place for providing remote learning and provision in the event that a child or Bubble is self isolating as a result of COVID-19. 
	There is a curriculum sequence in place for remote learning which  enables individual children and Bubbles to access quality learning opportunities (both on and off line), linked to what is taking place in class and appropriate curriculum expectations. This includes provision for younger children who will rely on adult support and pupils with SEND. Staff are modelling remote learning and provision opportunities for parents and children across each week
	There is consistency in the implementation of the Remote Learning and Provision policy across the school, including the arrangements for regular interaction with children, assessment and feedback of learning undertaken at home. Staff are scaffolding remote learning and provision opportunities for parents and children across each week;

	As part of our Core Offer there are remote learning and provision arrangements in place for children who are absent from school to provide immediate remote education and support, these arrangements can be scaled up in the event that a group of children are absent from school as a result of wider infection:
· Applying remote learning – parents and children independently engage with remote learning opportunities on offer more broadly;
· Creative – parents and children independently drive and craft their engagement with remote learning opportunities;

	Overarching Short Term Outcome 2020 – 2021:
There are clear processes for:
· Identifying individual children who are absent as a result of COVID related reasons;
· Making contact with individual families for individuals or bubbles who are absent as a result of COVID requirements;
· Providing home leaning which meets individual need and is based on relevant and high quality curriculum experiences;
· Working with families where there are individual barriers to engagement with home learning;
· Make appropriate use of school based welfare provision and external services including education welfare, social care and early help to ensure safeguarding needs are met, through: keeping in regular contact with families; keeping accurate records; making timely referrals; chasing agencies in order to ensure the children receive the support they need;

	DfE Reference:
Where a class, group or small number of pupils need to self-isolate, or there is a local lockdown requiring pupils to remain at home, we expect schools to have the capacity to offer immediate remote education. Schools are expected to consider how to continue to improve the quality of their existing offer and have a strong contingency plan in place for remote education provision by the end of September. This planning will be particularly important to support a scenario in which the logistical challenges of remote provision are greatest, for example where large numbers of pupils are required to remain at home.

In developing these contingency plans, we expect schools to:
· use a curriculum sequence that allows access to high-quality online and offline resources and teaching videos and that is linked to the school’s curriculum expectations
· give access to high quality remote education resources
· select the online tools that will be consistently used across the school in order to allow interaction, assessment and feedback and make sure staff are trained in their use
· provide printed resources, such as textbooks and workbooks, for pupils who do not have suitable online access
· recognise that younger pupils and some pupils with SEND may not be able to access remote education without adult support and so schools should work with families to deliver a broad and ambitious curriculum

When teaching pupils remotely, we expect schools to:
· set assignments so that pupils have meaningful and ambitious work each day in a number of different subjects
· teach a planned and well-sequenced curriculum so that knowledge and skills are built incrementally, with a good level of clarity about what is intended to be taught and practised in each subject
· provide frequent, clear explanations of new content, delivered by a teacher in the school or through high-quality curriculum resources or videos
· gauge how well pupils are progressing through the curriculum, using questions and other suitable tasks and set a clear expectation on how regularly teachers will check work
· enable teachers to adjust the pace or difficulty of what is being taught in response to questions or assessments, including, where necessary, revising material or simplifying explanations to ensure pupils’ understanding
· plan a programme that is of equivalent length to the core teaching pupils would receive in school, ideally including daily contact with teachers

We expect schools to consider these expectations in relation to the pupils’ age, stage of development or special educational needs, for example where this would place significant demands on parents’ help or support. We expect schools to avoid an over-reliance on long-term projects or internet research activities.




	Intent (Outcome)
	Implementation (Actions)
e.g. courses; LtF; info gathering; allocated time; Mtgs
	Leader 

	Impact (Evaluation)


	STRATEGIC IMPLEMENTATION

	All staff are aware of their responsibilities in providing remote learning
	Following information shared with staff:
· Policy document 
· Flow chart
· Staff summary

· Implementation plan reviewed half termly with leaders
	Kate Galling

	

	Governors aware of their responsibilities in providing remote learning
	· Termly lead governor visit cycle reflects remote learning provision
· Implementation plan reviewed termly
	Kate Galling

	

	There is clarity in how remote learning is presented
	School leaders review development from website to Google Classroom, to ensure:
1) Parents are only having to go to one source of information;
2) Teachers are not duplicating information 
	Kate Galling

Scott Hampton
	

	ATTENDANCE RECORDING

	Systems set up in the event that a child is absent from school

	Admin staff to review:
· Implementation of first day call;
· Establishing reason/s for absence;
	Jan Brown
	

	FIRST DAY CONTACT

	Appropriate reporting processes in place in the event that a child is off for COVID related reasons
	· Business Manager review arrangements with their team;
Development of flow chart recording:
· First day call with parent;
· Admin team record absence on DfE return and LA portal (where appropriate);
· Admin team inform Leader of Learning and Development;
· Admin team inform Parent Worker;
· Admin team inform class teacher;
	Jan Brown
	

	Appropriate support processes in place in the event that a child is off for COVID related reasons
	· Head of Learning and Development review arrangements with Leaders;
Development of flow chart recording:
· Admin team ascertain FSM lunch needs;
· Admin team confirm arrangements for delivery of meal;
· Leader of Learning and Development makes contact with the  family following up: testing needs;
· Parent worker makes contact regarding any welfare needs;
· Class teacher makes contact regarding remote learning arrangements;
· Class teacher arranges for weekly contact regarding remote learning needs;
	Kate Galling
	

	COMMUNICATION WITH FAMILIES

	Contact is made with every family where a Bubble is self isolating, in order to establish whether any support is required.
	Leaders will review arrangements:
· Letter is sent out to families in order to inform them of arrangements for accessing remote learning;
· Where a Bubble of children are not attending school Class Teachers will arrange for contact with all families of children in their class across a week period, where they have any concerns regarding a family or identify any support which is required, they pass this information onto the Parent Worker and DSL via email for their attention. 
· Class teachers will keep a record via the comms log of the date and headlines of the discussion held with families.
	Scott Hampton
	

	ACCESS TO IT

	School Leaders know which children have access to IT
	· Letter sent out to families to establish which children will have access needs regarding remote education;
	Scott Hampton
	

	Children are able to access learning opportunities off and on line
	Leaders will review arrangements:
· First Day Call – teacher discusses home learning arrangements with the parent in order to agree a plan with the family which best meets their individual circumstances;
· First Day Call – teachers ascertain requirements and access to IT, where IT can be facilitated an allocated laptop will be provided. Alternatively paper copies of learning and resources will be made available to the family
	Phase Leaders
	

	NEWSLETTER

	Parents are clear on how to contact the school if they have any queries or concerns;

	· Newsletter details arrangements for how parents can contact school
· Newsletter provides other updates on arrangements including: online safety, FSM, foodbank; 
	Kate Galling
	

	WEBSITE as we progress with Google Classroom the website will be less of a feature of our remote learning strategy

	Website reflects school ethos and families access and engage with website

	Leaders review website with phases:
· Website up to date and reflects what is happening in each phase in school;
· Website used with children in day to day classroom teaching/experiences;

The key features of the website are:
· It reflects the individuality of each of the members of staff, in order to enable children to maintain a connection with their practitioner/s personality;
· It includes messages from the class teacher, maintaining a relationship which sits outside of formality;
· It references previous experiences or relationships through the use of anecdotes or photos;
· It is engaging and positive to support children and parents’ levels of comfort;
	Phase Leaders
	

	Remote learning provision presented in a format which parents are familiar with 
	Leader of Learning and Development implements Splash Page on day one of a Bubble self isolating:
· In the event that a Bubble is self isolating, in the first instance the Coronavirus splash page is reinstated from the summer term as this is a format the parents are familiar with. 

Coronavirus splash page includes:
· A weekly structure for children to ‘dip in and out of’;
· References to a range of learning options including: investigations; lines of enquiry; exploration; websites; activities; key questions;
· The aim of the Coronavirus splash page is to provide activities with the potential for parent and child engagement, at whatever level they require, in order to personalise the provision according to individual circumstances
	Scott Hampton
	

	There is clear lines of information for parents 
	School leaders review development from website to Google Classroom, to ensure:
3) Parents are only having to go to one source of information;
4) Teachers are not duplicating information 
	Kate Galling

Scott Hampton
	

	REMOTE LEARNING DELIVERY

	Delivery or remote learning builds on our teaching and learning pedagogy

	Phase Leaders lead professional dialogue with teachers the teaching and learning approaches in place, in order to effectively plan for remote learning:
· ‘How do I usually organise provision to deliver what I know to be good teaching and learning?’
·  ‘How can I use resources effectively to deliver what I know to be good teaching and learning?’
·  ‘How can I use the functionality of IT to deliver what I know to be good teaching and learning?’
	Phase Leaders
	

	Children and parents will have a suggested structure for their day allowing for flexibility and individual needs
	· Teachers will provide a visual plan of suggested key features of the learning day which will allow for flexibility and respond to individual needs, this will be a visual aid similar to the visual planner children are used to engaging with in class, this might include: screen break times (every 2 hours for KS 2 children and every hour for Key Stage 1 and Foundation Stage); rest breaks; access to fresh air; snack; lunch; a shared activity of the child’s choosing.
	Teachers
	

	Access to learning will be available to all children both on and off line 
	Teachers to review access needs:
· Where necessary children will be provided with a learning toolkit such as books, pencil, ruler & eraser 
· Children will use their own or family own equipment to access remote learning, unless the school is able to make provision from the allocation via the DfE. 
	Teachers
	

	Curriculum opportunities and subject range are relevant and follow the planned curriculum.
	Teachers will ensure:
· Learning planned will link directly with what the children would have been learning/covering in school;
	Teachers
	

	The curriculum remains fully accessible and inclusive via remote learning
	Teachers will ensure:
· Plans are differentiated and pitched appropriately according to the ability of the class/child;
· The class teacher will arrange additional support for children with SEND which will be tailored to the children’s individual needs;
· Teachers will ensure that many of the tasks set will be able to be completed independently. 
· Reasonable adjustments will be made to ensure that all pupils have access to the resources needed for effective remote learning. 
· The resources children have access to are appropriate and adapt learning to account for all children’s needs by using a range of different formats
	Teachers
	 

	Remote learning plans are ready to be distributed in the event that a child is self isolating from Day 1
	· Teachers will each week as part of PPA, plan learning tasks for individual children who maybe off for COVID related symptoms, which have resonance with the learning opportunities children will be experiencing in class. In order that following discussion with the parent, relevant learning is available for the family which meets both their needs as well as curriculum needs.
	Teachers
	

	Teachers develop their use of Google classroom as one of the tools to support remote learning delivery
	Phase Leaders work with Phases to develop application of Google Classroom:
· Support individuals in being able to access learning, through a range of tools;
· Manage the classroom to set learning, give quizzes, support assessment;
· Collaborate with colleagues where we can: co-edit documents, spreadsheets, etc;

Further application of Google Classroom:
· Communicate with individual classes with email, chat and video;
· Manage data confidentially;
	Phase Leaders 

	

	Staff have access to a range of internet based tools, as well as physical materials to deliver Remote Learning both individually and to a Bubble

	· Phase Leaders to review with Phases the range of internet based tools, as well as physical materials to deliver Remote Learning both individually and to a Bubble to support staff awareness
	Phase Leaders 

	

	Clear arrangements in place in the event that staff are self isolating alongside their bubble
	Phase Leaders review with phases:
· Use of TEAMs to communicate with each other;
· Arrangement for delegation of tasks including: setting of learning; feedback; contact with families;
· Identified PPA slot;

FROM DAY 1:
· The COVID-19 splash page is put onto the website (parents will be familiar with this from the Summer Term), which will detail learning activities the children can do at home;

Teachers will provide:
· A weekly menu of activities for children to ‘dip in and out of’;
· References to a range of learning options including: investigations; lines of enquiry; exploration; websites; activities; key questions;
· The teacher will then plan for the 2 week sequence of work for the cohort self isolating, using a variety of means including google classrooms;
	Phase Leaders 







Scott Hampton




Teachers
	

	Clear arrangements in place in the event that staff are self isolating, but fit to work
	Phase Leaders review with phases:
· Arrangements for planning to continue to be led by substantive teacher;
· Virtual physical presence of the teacher in the class via Microsoft TEAMs, to maintain engagement with the classroom;
· Engagement of staff member with staff via Microsoft teams;
· Redeployment of learning partners;

Arrangements for Cover Teacher
	Phase Leaders 
	

	Clear arrangements in place in the event that staff are self isolating, and unable to work
	Phase Leaders review with phases:
· Arrangements for planning to continue children’s learning journey;
· Arrangements for cover teacher;
· Redeployment of learning partners;
· Role of Phase Leader to ensure smooth running of provision;
	Phase Leaders 
	

	HEALTH AND SAFETY

	When accessing remote learning children will be supported in implementing safe practices
	Leader of Learning and Development to include in Self-Isolation/Remote Learning letter to parents:
· If using electronic devices during remote learning, pupils will be encouraged to take a five-minute screen break every two hours.  
· Screen break frequency will be adjusted to five minutes every hour for younger pupils or pupils with medical conditions who require more frequent screen breaks. 

Information relating to the above will be posted onto the newsletter
	Scott Hampton









Kate Galling
	

	Children’s emotional well being is maintained during periods of remote learning
	Leader of Learning and Development reviews any information going out to parents in order to ensure that it includes the following key message in tone:
· All children need to have an opportunity for ‘down time’ and ‘treats’, parents to be supported in feeling comfortable with providing these during the day;
	Scott Hampton
	

	Children’s physical well being is maintained during periods of remote learning
	Leader of Learning and Development reviews any information going out to parents in order to ensure that it includes the following key message in tone:
· Physical activity is important when children are having limited time outside, view these are valuable activities which are contributing to children’s learning;

	Scott Hampton
	

	REMOTE LEARNING SUPPORT FOR CHILDREN AND FAMILIES

	A personalised approach is used to meeting the remote learning needs of children and families to support their sustained engagement over time
	Leader of Learning and Development reviews any information going out to parents in order to ensure that it includes the following key messages in tone:
· Be comfortable having discussion with your child’s teacher regarding what your child is doing at home;

	Scott Hampton
	

	A personalised approach is used to meeting the remote learning needs of children and families to support their sustained engagement over time
	Phase Leaders to remind phases of the key messages and experiences of Lockdown Summer 2020:
· Well being matters and should underpin decisions which are being made by parents, when engaging with home learning;
· Encourage parents to take a supportive approach to any activities undertaken at home, this includes engaging with activities as a ‘menu’ seeking to establish what their child is interested, enjoys and feels like doing ‘in the moment’, as this will have the biggest impact in keeping them engaged;
· Supporting parents to understand that school cannot be replicated at home, therefore there is no expectation that parents take on a teaching role;
· Responding to the children’s needs and interests in a flexible approach, will best support their positive engagement with activities;
	Phase Leaders
	

	MARKING AND FEEDBACK

	Children are encouraged to maintain a ‘positive learning attitude’ during periods of remote learning

	Phase Leaders review with teachers:
· Teachers arrange for regular contact with families self isolating, provide any support where necessary (this will be via email or telephone call);
· Arrangements for monitoring of learning completed;
	Phase Leaders 
	

	Children are engaged in feedback processes at times of remote learning 
	Phase Leaders review with teachers:
· Regular feedback processes which are manageable and supportive of children. This may include: group emails, group messages via website as well as individual contact;
	Phase Leaders 
	

	DEVELOPING REMOTE LEARNING COMFORT AND ENGAGEMENT FOR CHILDREN AND FAMILIES

	Children and parents broaden their comfort and engagement with remote learning

	Phase Leaders to support phases in:
· Consistent use of the website, to communicate class information and home learning with children and families;
· Planned opportunities to engage the children with the school website, in order to develop their familiarity and engagement with it;
· Consistent implementation of Bug Club in class based reading learning activities, to support children’s ability to engage with online reading resource;
· Planned opportunities to engage the children with accessing online tools and resources the teacher uses, in order to develop their familiarity and engagement with it; 

· Newsletter articles supporting parent use of Bug Club, Website and other online tools used;

· Phases to introduce google classrooms with children and parents, through class based engagement and newsletter updates;
	Phase Leaders
















Scott Hampton


Phase Leaders
	

	Children are supported in having ‘fair’ access to IT provision
	· Teachers of siblings in the same family self isolating will liaise over use of IT, to ensure equality of access
	Teachers
	

	ACCESSING FREE SCHOOL MEAL ENTITLEMENT

	Children who are self isolating as a result of COVID will access FSM entitlement 
	Business Manager to review arrangements:
· Admin team ascertain FSM lunch needs as part of first day call;
· Meal option is ordered with kitchen;
· Admin team confirm arrangements for delivery of meal;
	Jan Brown
	

	SAFEGUARDING

	All staff are clear as to which children are identified as ‘vulnerable’ and at higher risk.
	All staff are clear as to which children are identified as ‘vulnerable’ and at higher risk.
	Kate Galling
	

	All staff are clear as to which children and families they are identified as ‘lead’ regarding communications.
	· Children are identified organised as 3 groups: Wave 1 (High Vulnerability), Wave 2 (Medium Vulnerability), Wave 3 (Low Vulnerability);
· The Lead for communications for these families is identified on the spreadsheet;
	Kate Galling
	

	Welfare calls are made to vulnerable families where children are absent.
	· Arrangements with admin are reviewed regarding absence notification to DSL;
· The DSL will undertake a daily audit of absences, in order to identify if any welfare calls need to be made;
	Kate Galling
	

	School will make contact with vulnerable children in order to ascertain their safety and well being.
	· DSL to review format for making phone calls home to vulnerable families and children;
· Format to be shared with DSLs and teachers;
	Kate Galling
	

	Children open to services have the means of contacting the DSL and Deputy DSLs as part of the school’s welfare provision.
	· The Parent Worker has made contact with individual children as part of ‘Child Voice’ in order that they know who she is, what her role is and how they contact her;
	Denise Tancock
	

	Education Welfare Service is engaged in supporting welfare checks of vulnerable children.
	· Procedures are reviewed with DSL and admin regarding engagement of Education welfare officer
· Where it is felt that a home visit would be of benefit, a request is made to the Education Welfare Officer for them to undertake a welfare visit;
	Denise Tancock
	

	Professionals engaged with families are kept informed over engagement of named children and families, in order for them to fulfil their safeguarding responsibilities.
	· Vulnerable children list is updated weekly recording professional contact details;
· List in school office is updated weekly recording professional contact details;
· The DSL will keep in contact with vulnerable pupils’ social workers or other care professionals during the period of remote working, as required;
	Kate Galling
	

	School will contribute to all reviews and initial assessments of children, including collecting child voice.
	· It will be included as part of the weekly meeting between the DSL and Parent Worker (deputy DSL);
	Denise Tancock
	

	All contacts with families and professionals will be recorded on the child’s communication log or safeguarding file as appropriate.
	· DSL review arrangements for recording communications;
· To be put on Leadership  & Management agenda and Phase meeting agenda
	Denise Tancock
	

	Staff are clear that when they have concerns over safeguarding the usual safeguarding and recording processes apply
	· Safeguarding is a standard agenda item:
1. Leadership and Management;
2. TAPAS;
3. Phase Meetings;
	Kate Galling
	

	Parents know how to access safeguarding contacts.
	· There is a weekly section on the website detailing how parents can access safeguarding help;
· Review the website for:
1. Safeguarding contacts for the school 
2. Link to the Devon Children’s Safeguarding Board
· Children and their parents are encouraged to contact the DSL if they wish to report safeguarding concerns, e.g. regarding harmful or upsetting content or incidents of online bullying in order that the school can signpost the parent/child to most suitable support;
	Kate Galling
	

	Staff are aware of any changes to safeguarding arrangements.
	· Any changes to arrangements are communication via:
1. Email;
2. Phase meetings;
Where staff do not have access to email, the email communication will be printed and provided.
	Kate Galling
	

	Remote learning/provision is incorporated into relevant policies.
	Following policies are reviewed to include remote learning/provision statement:
· Safeguarding 
· Behaviour Policy 
· Anti-Bullying Policy
· Cyber Bullying Policy
· E-safety and Acceptable Use Policies 
· Teacher Code of Conduct 
	Kate Galling
	

	ONLINE SAFETY

	Parents have their awareness raised on the importance of keeping their children safe when online
	Information sent out to parents regarding:
· Importance of supporting their children’s safety online;
· Parents are aware of what sites their children are being asked to access;
· Support for age appropriate parental controls;
· Parents directed to useful resources to support safety;
· Parents are aware of how to raise concerns over their children’s experiences online;

The school will communicate to parents via email and parent mail about any precautionary measures that need to be put in place if their child is learning remotely using their own/family-owned equipment and technology, e.g. ensuring that their internet connection is secure. 
	Scott Hampton
	

	School owned equipment is used appropriately
	· Children should ensure devices or software are used as intended; any misuse of school equipment may lead to school requiring its return 
	Scott Hampton
	

	Teachers and children to maintain professional practice as much as possible, where remote communication is being used
	Phase Leaders to review with phases:
· communicate within school hours as much as possible (or hours agreed with the school to suit the needs of staff)
· Communicate via the school phone wherever possible, where this is not possible protect/bar the parent from seeing your phone number;
· Use the school email account, not personal ones;
· use school devices over personal devices wherever possible
· do not to share personal information
	Phase Leaders
	

	In the event that live streaming is used, we will do so following appropriate guidance
	Leader of Learning and Development to review with teachers:
· Teachers should try to find a quiet room or area to talk to children, parents or carers. 
· When broadcasting a lesson or making a recording, consider what will be in the background.
· If live streaming or pre-recorded videos is used, school leaders will refer to guidance from the National Cyber Security Centre (NCSC) on which video conference service is right for your school and using video conferencing services securely to set up video conferencing safely.
· In addition we will refer to guidance from the UK Safer Internet Centre on safe remote learning includes detailed advice on live, online teaching, and the safeguarding guidance from London grid for learning (LGfL) includes platform-specific advice.
	Scott Hampton
	

	In the event that live streaming is used, we will do so following the LA Conduct Policy
	Phase Leader to review with teachers:
· Communicate in groups – one-to-one sessions are not permitted.
· Wear suitable clothing – this includes others in their household. 
· Be situated in a suitable ‘public’ living area within the home with an appropriate background – ‘private’ living areas within the home, such as bedrooms, are not permitted during video communication. 
· Use appropriate language – this includes others in their household. 
· Maintain the standard of behaviour expected in school.
· Use the necessary equipment and computer programs as intended.
· Not record, store, or distribute video material without permission. 
· Always remain aware that they are visible. 
· Maintain the standard of behaviour expected in school.
	Phase Leaders
	

	PEDAGOGY

	Teachers have a developed understanding of how technology can support the delivery of effective teaching
	Phase Leaders to develop professional dialogue within phase meetings regarding:
· Reviewing how technology can be used to support learning, in explaining and modelling new concepts;
· Clarity of how technology is used to support and improve children’s learning experiences;
· How technology supports strong pedagogical practice, but does not drive it;
	Scott Hampton
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