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Learning together - enjoying success - aiming high - celebrating difference – enriching community


What is the Pupil Premium
The Pupil Premium is designed to give additional money to support schools in raising the attainment of children who:
· receive free school meals or have received free school meals during the previous six years
· have parents that have served in the Armed Forces
· are in local authority care.
These groups of children have been identified nationally as achieving at a lower level than children from less disadvantaged backgrounds. 
PPG is allocated to schools based on the number of children who are currently known to meet the criteria above.
Background 
· As a school, Haytor View Community Primary is committed to ensuring all children achieve the highest academic standards and any disadvantage emerging as a result of pupils’ home circumstances is addressed as quickly and effectively as possible.
· Poverty, social or economic disadvantage will be an unreliable indicator of pupil outcomes within Haytor View. 
· All our work through the pupil premium will be aimed at maintaining or accelerating progress, moving children to at least age related expectations or above and securing expected progress against national expectations.

Principles 
· To ensure that teaching and learning opportunities meet the needs of all of the pupils;
· For all children to make good progress, supporting children who are disadvantaged in this aim;
· To ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are identified and addressed;
· In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged;
· We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals;
· Decisions concerning what disadvantage ‘looks like’ will be made by phase and leaders of learning throughout the school. 
· Pupil Premium funding may be used to support any pupil or groups of pupils the school has legitimately identified as being in need of intervention and support; 
· Pupil premium funding will impact directly upon provision and have strong links with needs analyses carried out at a whole school strategic level as well as on a class-by-class basis – these mechanisms  will identify priority individuals, groups or cohorts and see developed provision as a result. 

Provision 
We are committed to securing the best possible progress of each child, teachers track the progress of each child and review this on a regular basis. Disadvantaged discussions take place regularly, reviewing the progress and provision of individual children. 

The children are grouped in classes and organised in phases, in each phase there are teaching and non teaching staff. Children have the opportunity to work in groups of different sizes throughout the day with a range of adults. 

We recognise that high quality Wave 1 teaching best supports the learning and progress of each child. We consider the support disadvantaged children require in order to access Wave 1 teaching, as this has demonstrated as having the most significant impact on outcomes for disadvantaged children. We also recognise that in focusing on developing Wave 1 provision it has a beneficial impact for non disadvantaged children. 

[bookmark: _GoBack]We seek to develop our Wave 1 first wave teaching, through a cycle of continual improvement and collaborative learning, supporting staff in developing new skills, knowledge and strategies through coaching, modelling and feedback. Practitioners are empowered to implement new approaches and reflect on their impact in order to support the development of their practice and provision. Central to this process is ongoing discussion about the characteristics of effective practice. Our cycle of Information Gathering for Development underpins our approach.

In ensuring the needs of children are well considered we:
· Ensure all adults have expectations of what disadvantaged children can achieve
· Expect all teachers take responsibility for the provision and outcomes of disadvantaged pupils
· Look at the individual needs of each child and identifying their barriers to learning 
· Are responsive to current context and challenges
· Work with other agencies to bring in additional expertise 
· Ensure Learning Partners and class teachers communicate regularly
· Ensure teachers in the phase communicate in a structured way
· Consider the interventions we provide as part of whole class provision
· Support parents / carers
· Tailor provision to the needs of the child
· Identify the children’s strengths in order to build self efficacy
· Review the impact of provision for individual children

As a school we aim to provide opportunities tailored to the cohort in order to close the attainment gap. We do this in a number of ways:
· Pre and post teaching
· Precision teaching
· Resources to support access to learning
· Investing in the development of Wave 1 high quality teaching
· Tailored support
· Bespoke provision
· Speech, language and communication intervention
· Attachment based mentoring 
· Targeted small  group teaching
· Regular coaching for class teachers
· Specialist services consultation: SMEH, C and I, Educational Psychology
· Specific training for staff
· Support to develop metacognition 
· Development of self regulation techniques
· Access small group or individualised tailored Wave 2 provision, where Wave 1 provision has not secured the expected progress;
· Access bespoke Wave 3 provision, where their needs cannot be met within Wave 1 and 2;
· Support children with challenges regulating their emotions in accessing Thrive and / or Boxall assessment and direct support, in order to secure their effective engagement in the classroom;

Definition of Vulnerability
· PP funds are used to ensure pupils are able to play a full part in the life of the school, removing any differences in opportunity that might occur as a result of financial constraints. These differences may be material and directly linked to financial deprivation, or otherwise, for example differences in levels of resilience, perseverance as a result of broader deprivation of experience or opportunity;
· We constantly review our definition of ‘vulnerability’ when considering provision for pupils using PP funding, currently our termly review considers each pupil within the following criteria:
1. Pupil premium
2. Attainment in relation to the national standard
3. Behaviour and safety
4. Online activity
5. Bullying (victim or perpetrator)
6. Emotional well being	
7. Risk of CSE (child sexual exploitation)
8. Cyber bullying
9. Risk of extremism and radicalisation
10. Home circumstances impacting upon child’s well being and/or attainment
11. Social Care engagement (CP, CiN, CiC)
12. Children being supported within the Devon Assessment Framework
13. English as an Additional Language
14. Attendance

We will ensure that: 
· All teachers are engaged in the analysis of data and identification of pupils 
· All teachers are aware of who pupil premium and vulnerable children are within their class or area of responsibility 
· All teachers consider the individual needs of each child in order that tailored support is provided to support next steps in learning and development
· All teachers routinely discuss their vulnerable children, identifying impact of measures and identifying barriers, in order to plan next steps and adapt provision
· Appropriate expectations and support are provided for all children, not only those lower attaining;
 
Use of evidence 
Schools must demonstrate how spending decisions are informed by research evidence, making reference to a range of sources including the Education Endowment Foundation’s toolkit. Activities should include those that: 
· Develop the quality of teaching, such as staff professional development; 
· Provide targeted support; 
· Address barriers to success in school, such as attendance, social and emotional development. 

Monitoring and Reporting 
It will be the responsibility of the Phase Leaders and Co-Head Teacher [Provision], to review provision for pupils in receipt of pupil premium and impact of actions, updating Governors as part of the Co-Head Teacher report outlining the school’s progress on ‘narrowing the gap’ for socially disadvantaged pupils. 

The Data Lead Governors will be designated as ‘Pupil Premium’ governors and will meet with the Co-Head Teacher [Provision], on a termly basis to monitor provision and outcomes for disadvantaged children. They will support the understanding of the wider governing body as to the impact and effectiveness of the use of pupil premium funding throughout the year. This will reported to Governors. 

The Governors will ensure that there is an annual statement on how the Pupil Premium funding has been used to address the issue of ‘narrowing the gap’, for disadvantaged pupils.  This task will be carried out within the requirements published by the Department for Education, including publication on the school’s website, and will detail:-
· The progress made towards narrowing the gap, for disadvantaged pupils compared with their non-disadvantaged peers nationally. 
· An outline of the provision that was put in place to support the progress of disadvantaged children. 
· An evaluation of the cost effectiveness, in terms of the progress made by the pupils receiving a particular provision, when compared with other forms of support. 
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