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Haytor View Community Primary School & Nursery

Learning together - enjoying success - aiming high - celebrating difference – enriching community
Graduated Response Arrangements for Vulnerable Children in the Event of School Closure due to COVID 19 March 2020 [5-5-20 V6]
Please refer to following documents:

· Whole School Risk Assessment for COVID 19;
· Safeguarding Arrangements for Vulnerable Children and Vulnerable Children List during COVID 19;
· LA Vulnerable Children List during COVID 19;
· Out of Hours Safeguarding Statement during COVID 19;
· LA Escalation Flowchart During COVID 19;
· Appendix to Safeguarding Policy during COVID 19;
RATIONALE

The school recognises the responsibility it has for children’s safety and well being at times when the children are not attending school, whilst on roll, as detailed:
Section 157 and 175 of the Education Act 2007 places a duty on Local Authorities and schools to exercise their functions with a view to safeguarding and promoting the welfare of children.  Schools must consider safeguarding issues and the impact this might have on a child when considering a reduced timetable.

Schools have safeguarding responsibility for all pupils on roll and therefore must be aware that even with parent/carer agreement to any reduced timetable arranged them make, they are responsible for the safeguarding and welfare of all pupils on roll who are off-site during school hours.

The school has a duty of care to its staff in meeting the needs of vulnerable children, during times of significant challenge this includes promoting their resilience in order to be able to adapt to the circumstances, through maintaining their emotional and physical well being.

DEFINITION OF VULNERABILITY

Where the Government request that all schools identify the supervision arrangements they will be putting in place for children classed as ‘vulnerable’, we identify ‘vulnerable’ children as follows:

· Those with an allocated Social Worker;

· Children in Care;

· Those on children Child Protection Plans;

· Those on children Child in Need Plan;

· Children for where there is a Court Order in place;

· Young Carers;

· Where an EHCP is in place;

· Those children who are currently in the process of being de-escalated from CiN to Early Help.

Vulnerability could include adopted children or children subject to special guardianship orders or wider kinship placements. These should be assessed on a case by case basis, taking into account the additional needs.

Definition of Complex Needs

Where the Government request that all schools identify the supervision arrangements they will be putting in place for children classed as having ‘complex needs’, we identify children with  ‘complex needs’ as follows:

Having an EHCP which explicitly identifies them as having ‘complex needs’.

Education Health Care Plans

Parents and settings must be mindful that Child Care is not provided to the detriment of the child’s emotional wellbeing. We are working in unprecedented times, as such the Local Authority acknowledges the impact this will be having on vulnerable young people and how change and uncertainty can be confusing and upsetting for them. 

With this in mind, in the duty of care placed on Local Authorities and Schools under Section 157 and 175 of the Education Act 2007 to exercise their functions with a view to safeguarding and promoting the welfare of children, we are required to consider the impact of alternative school arrangement on individual children with EHCPs. Where such concerns exist we will be raising these with Parents in order that they can make review arrangements for their child.

Determining arrangements for children with and EHCP:

· Those children with an EHC plan will be risk-assessed in consultation with the SENDCO, Local Authority and parents, to decide whether they need to continue to be offered a school place in order to meet their needs, or whether they can safely have their needs met at home. 

· Where the risk assessment determines a child or young person with an EHC plan will be as safe or safer at an educational setting, it may be more appropriate for them to attend the educational setting.

· Many children and young people who have an EHC plan can remain safely at home. Where the risk assessment determines a child or young person with an EHC plan will be safer at home, it may be more appropriate for them to stay at home.
· This could include, if necessary and available, carers, therapists or clinicians visiting the home to provide any essential services. Many children and young people with EHC plans can safely remain at home
CONTACT ARRANGEMENTS FOR ALL CHILDREN

In event of School Closure the Parent Worker as DSL and Early Help Lead will make contact with those families as identified as being potentially vulnerable which includes:

· Children in Care

· Children on Child Protection Plans

· Children on Child in Need Plans

· Children who have a Court Order or Guardianship

· Children on Early Help

· Children pending Early Help

Other children might be identified as potentially ‘vulnerable’ but not fall into the above categories, these are identified below and are organised as 3 groups: Wave 1 (High Vulnerability), Wave 2 (Medium Vulnerability), Wave 3 (Low Vulnerability).

Denise Tancock – Parent Worker and Deputy DSL will be the lead for the children and families identified in Wave 1 and Wave 2, she will also endeavor to make contact with Wave 3 families she has existing relationships with. Denise will update the spreadsheet with any discussion or actions which have taken place and transfer this to the children’s files on return to school. She will also retain any email correspondence for the children and file accordingly on return to school.

Class Teachers will make contact with all families of children in their class across a three week period this includes all Wave 3 children and families, where they have any concerns regarding a family or identify any support which is required, they pass this information onto Denise via email for her to action, Kate is to be copied into this email communication in order that she can update the list. Class teachers will keep a record via the comms log of the date and headlines of the discussion held with families.

The purpose of the phone call is to:

· Keep in contact;

· Ascertain whether there is anything we can assist with;

· Seek to identify any gaps or concerns;

1. We will use the LA guidance in identifying which children will be called: weekly; twice weekly; fortnightly;

2. We will use the LA RAG rating, with an additional rating of BLUE for school based managed concerns as identified by class teachers;

3. We will refer to the LA Escalation Tool where we have concerns over a family.

If we need to escalate concerns for a Vulnerable Pupil through the COVID-19 rag rated response tool Morwenna Griffiths is the acting EWO for our school on Tuesdays, Wednesdays and Thursdays and Emma Hamilton is the acting EWO on Mondays and Fridays.
 
Contact details are:
Morwenna.griffiths@babcockinternational.com
Tel: 07718698389
emma.hamilton@babcockinternational.com
Tel: 07514926615

In Summary:

In the event that children are not attending school as a result of preventative measures or self isolation in relation to COVID – 19, the school’s safeguarding of children is as follows:
1. For children on a Child Protection Plan where a parent is keeping the child at home the social worker will be informed that the child is absent from school, in order that as  the lead practitioner they can take measures to ensure the safety and well being of the child. The Parent Worker will request that they are updated when visits have taken place and will keep a log of these, a minimum of weekly;

2. For children open at Child in Need where a parent is keeping the child at home the social worker will be informed that the child is absent from school, in order that as  the lead practitioner they can take measures to ensure the safety and well being of the child. The Parent Worker will request information on the measures the Social Worker is taking in order to ensure that the child is safe, which might include being updated when visits have taken place and will keep a log of actions taken;
3. Where families are open to Early Help, the Parent Worker will contact the parents direct and enquire as to whether there is any support they require. The Parent worker will keep a log of contact and will make contact weekly;
4. The usual Safeguarding arrangements apply, information regarding the Devon Safeguarding Board is on the school website;
5. There is information on the newsletter regarding MASH and support for parents and families as well as information for community members regarding the safety and well being of children.
SCHOOL PROCESS FOR IDENTIFYING VULNERABILITY AND PROVISION OF CHILD CARE

· Children and young people assessed as being in need under section 17 of the Children Act 1989, including children who have a child in need plan, a child protection plan or who are a looked-after child;

Implementation of Government Advice

The government is clear in its guidance:-
· If children can stay safely at home, they should, to limit the chance of the virus spreading;

· Schools are asked to remain open only for those children who absolutely need to attend;

· The fewer the children in education settings the lower the risk the virus can spread;

· Many parents of children with EHCPs will be able to ensure that their child is kept at home, and every child who can be safely cared for at home should be.

Government Update 22-4-20: 

‘We have asked parents to keep their children at home wherever possible, and for early years and childcare settings to remain open only for children who are vulnerable and for those children of workers critical to the coronavirus (COVID-19) response who need to attend.

All educational settings remain safe for children, but fewer children making the journey to educational settings, and fewer children in these settings, will help to protect the NHS and save lives by reducing the risks of spreading the virus.’
In making plans, we must also acknowledge the limited and already reduced school resources available in these difficult times as a result of some staff needing to self-isolate due to: underlying health conditions; demonstrating symptoms; a family member demonstrating symptoms. We must be mindful of this as we seek to offer sustainable child care provision. 
With this in mind in line with Government guidance child care provision delivered by the school is only for:

· Those parents/carers who are unable to make alternative arrangements for their children to be looked after;
· Those child assessed as meeting the Government criteria of vulnerability;
· Parent is unable to safely meet the child’s needs at home;
· Any other child assessed by the school as being vulnerable on a case by case basis;
Should the capacity of the school in providing child care lead us to change provision on offer, we will seek to contact parents as soon as this is identified. 
Consideration of Children who do not meet the Government criteria for Vulnerability

· In determining access to Child Care for children not open to Social Care and not identified within the Government’s criteria will be at the discretion of the Head Teacher and determine on a case by case basis;
· Eligibility for free school meals in and of itself should not be the determining factor in assessing vulnerability and therefore access to Child Care;
· Having identified Special Needs should not be the determining factor in assessing vulnerability and therefore access to Child Care;
· Where children have a TAF in place, are receiving Early Help or other support should not be the determining factor in assessing vulnerability and therefore access to Child Care;
· School Leaders have the flexibility to offer a place to those on the edge of receiving children’s social care support and therefore access to Child Care;
Where it is considered on a case by case basis that a child may benefit from access to Child Care, an individualised ‘offer’ will be provided and will include:

1. An assessment of why the offer is being made;

2. Details of the days that the child is being offered the Child Care;

3. Details of a regular review period so that needs can be reconsidered with parents in light of ongoing impact of the support or to take into account any increased demand for places as a result of families who do meet the Government criteria of vulnerability;

Use of Safeguarding and escalation flow chart

· This document outlines the  process the school has undertaken for RAG rating vulnerable children and goes on to explain how to escalate safeguarding concerns for each group of young people.  

· The DCC edition also contains key contact information and advice on how to carry out welfare phone or video call;

· DSLs will follow the DCC flowchart in considering contact she has with families and escalate accordingly
Review of Child Care access:
· The DSL and Deputy DSL will review their RAG ratings for the Vulnerable group at least weekly taking into account any reported concerns from school contact, teachers or any information from partner agencies such as ViST reports; 
· Any changes will be recorded on the schools central vulnerable group spreadsheet and shared with the Headteacher if not DSL.  
· Any changes in the RAG rating will be sent to the LA on this link so the master records can be updated. schoolsdailyreturns@devon.gov.uk
PROCESS TO CONSIDER REQUESTS FROM OTHER AGENCIES & PROFESSIONALS FOR CHILDREN TO ACCESS CHILD CARE
There may be occasion where the school is approached by external agencies or professionals, making demands of school provision in relation to named pupils, When the school is approached by an external agency or professional regarding a named child, the school will use their a graduated response to:

· Gain clarity regarding the request, in relation to national and LA protocol/policy;
· Understand the role of the referring agency;
Graduated Response:

· The Agency will be provided with a copy of this document for their reference;
· The principles of the Government advice ‘stay at home’ will be applied in considering any request:
1. If children can stay safely at home, they should, to limit the chance of the virus spreading;

2. Schools are asked to remain open only for those children who absolutely need to attend;

3. The fewer the children in education settings the lower the risk the virus can spread;

4. Many parents of children with EHCPs will be able to ensure that their child is kept at home, and every child who can be safely cared for at home should be.

· The Agency will be required to identify on email:

1. What support arrangements they are putting in place for the family as a service during COVID – 19, including ‘eye on visits’ and contact;

2. What review arrangements they are putting in place for the family as a service during COVID - 19;

3. The reasons why they feel that the child/ren qualify for Child Care and that the Government advice of ‘staying at home to limit the chance of the virus spreading’ does not apply in this instance;

The Head Teacher will coordinate a review of the request and will provide a response to the inquiring agency/professional, identifying whether provision is able to be offered based upon:- 
1. Based on an audit of current capacity in the Child Care provision, in meeting the needs of children who are identified as Vulnerable within the Government Criteria and the children of Key Workers;

2. The role of the referring agency and the provision they are putting in place for the family during COVID – 19;

3. Based on an assessment of the information provided by the referring Agency;

4. Based on information the school has regarding the family;

5. Consideration of the desired impact of the provision for child and family

Where it is considered on a case by case basis that the child may benefit from access to Child Care, an individualised ‘offer’ will be provided and will include:

· The role of the referring agency and review arrangements, including arrangements for a fortnightly communication with an allocated member of school in line with the school’s Safeguarding Arrangements for Vulnerable Children and Vulnerable Children List during COVID 19’ and the LA reporting and communication guidance;

· A clear identification of why the offer is being made;

· The allocation of days the child is being offered the Child Care;

· That the offer is open to stated regular review with parents, so that needs can be reconsidered in light of ongoing impact of the support or to take into account any increased demand for places as a result of families who do meet the Government criteria of vulnerability;

· That the offer will be withdrawn in the event that the child does not effectively engage with the provision;

Consideration will also be given to the LA Escalation Threshold Tool regarding the family including:

· Whether the RAG rating criteria is appropriate or needs to be reviewed;

· The role of the referring agency in following up next steps in accordance with their original inquiry, which could include: additional support or arrangements; referral to EWO; MASH inquiry; referral to other services;
EMERGENCY ARRANGEMENTS FOR CHILD CARE

· Where the police have requested Child Care arrangements to be put in place for a child or family as a result of their intervention, provision will be provided;

· Where the above is requested for a child who is not on the school roll, the Designated Safeguarding Lead will make contact with the child’s current setting in order to gather key pastoral and safeguarding information about the child;
· The Designated Safeguarding Lead will make contact with the child’s parent/s in order to brief them on the child care arrangements and to gain key information regarding:

1. Contact details; 
2. Email address;

3. Any relevant medical information; 
4. Dietary needs;
· An ‘Offer of Child Care’ risk assessment will be developed for the child and provided to the Parent and appropriate agency;
· The Designated Safeguarding Lead will follow up with the MASH the outcome regarding Police intervention and any further action;

· The Designated Safeguarding Lead will updated the ‘Safeguarding Arrangements and Vulnerable Children List’, listing the child for twice weekly telephone contact with the family;

· The Designated Safeguarding Lead will update the Local Authority ‘Vulnerable Children’ Spreadsheet using their colour coding assessment tool and will update the Local Authority;

· The Administrative Assistant will add the Child’s Name to the daily attendance register;
· The Administrative Assistant will add the Parent contact details to the school record to ensure distribution of information;

· The Designated Safeguarding Lead will review Child Care provision arrangements once the outcome information has been received from the MASH or when a Social Worker is allocated;

ATTENDANCE ARRANGEMENTS FOR CHILD CARE

Children assessed as ‘vulnerable’ and open to social care
Children and young people assessed as being in need under section 17 of the Children Act 1989, including children who have a child in need plan, a child protection plan or who are a looked-after child;

· These children and young people are encouraged to attend school, unless their social worker decides that they are at less risk at home or in their placement, for example, due to underlying health conditions;

· School will follow up with the parent or carer – and social worker/local authority, where appropriate – to explore reasons for absence;

· Where a vulnerable child does not take up their place at school, the school will notify their social worker;

· School will seek to keep in contact with the family on a twice weekly basis;

1. There is an expectation that vulnerable children who have a social worker will attend an education setting, so long as they do not have underlying health conditions that put them at risk. 

2. In circumstances where a parent does not want to bring their child to an education setting, and their child is considered vulnerable, the social worker and school will explore the reasons for this directly with the parent. 

3. Where parents are concerned about the risk of the child contracting COVID19, Haytor View Community Primary School or the social worker will talk through these anxieties with the parent/carer following the advice set out by Public Health England. 

4. All vulnerable children are to be encouraged to attend school, including remotely if not possible by other means.

Children assessed as ‘otherwise vulnerable’ not open to social care
These are children and young people who have been assessed as otherwise vulnerable by the school or local authority (including children’s social care services), and who are therefore in need of continued education provision;
· This might include children on the edge of care, in alternative provision or young carers, or others, at the education provider and/or local authority’s discretion;

· School should use their discretion to encourage the attendance of children and young people that they – or other local services, such as local authorities or the police – feel would be safer by attending provision;
· School should follow up with the parent or carer – and other partners, where appropriate – to explore reasons for absence;

Where parents are not following guidance

· If the school has information that parents are not following current government guidelines Leaders will use their professional discretion, working with any partner agencies and LA officers to agree appropriate action.  
· This will firstly take into account the child’s safety however where other exceptional circumstances exist whereby a child compromises the health, wellbeing or safety of staff or other children, then appropriate action will be agreed by the school together with the social worker/LA
Attendance Monitoring

· In all circumstances where a vulnerable child does not take up their place at school, or discontinues, Haytor View Community Primary School will take the actions described in the Schools Safeguarding of Vulnerable Children During Covid 19 flowchart.
· Denise Tancock  will update the social worker where a child is not attending the school place, in order that they can decide how to proceed in order to assure the child’s safety;

· Denise Tancock will seek to make telephone contact with the family and child in order to be assured of their safety;

· Denise Tancock will follow up with families of children NOT OPEN to social care, but who are identified as vulnerable and have a Child Care place, in the event that they do not attend school;

· Suzanne will complete a return online so the DfE can monitor who is in school and who isn’t by midday everyday
· Suzanne will be completing the necessary spreadsheets and returning to schoolsdailyreturns@devon.gov.uk daily.
WELL BEING OF ALL PUPILS AND ADULTS ATTENDING CHILD CARE PROVISION – both vulnerable children and children of Key/Critical Workers: 
In providing Child Care and ensuring the safety of all children and staff, the school will implement  robust measures following the advice of:

1. Public Health England

2. Government

3. Local Authority

It is expected that all children comply with the measures in place, whilst these are listed below this is not a definitive list. Where children do not comply arrangements for Child Care will be reviewed.
Social Distancing: 

· In order to reduce the spread of infection, a range of social distancing responses will be introduced, where practicable, to avoid face-to-face contact;
· Any social distancing measures introduced will reflect the latest Government advice and information;
· Where a child is not engaging with this guidance, the offer of Child Care will be reviewed;
Children Having Lunch on Site:

· Children will sit with a 2 metre separation in EAT, supervised by members of staff maintaining a social distance;
· They will remain in the space until everyone finishes; 
· They will then go into the playground supervised by members of staff;
· Where a child is not engaging with this guidance, the offer of Lunch Provision will be reviewed;
Use of Playground space at Play and Lunch Times:

· Children will be engaged in activities which ensure there is a 2 metre separation 
· This will be supervised by members of staff maintaining a social distance;
· Where a child is not engaging with this guidance, the arrangements for Play Provision will be reviewed and where necessary individual measures put in place e.g. not accessing the play space;
Supervision of Child Care:

· Staff will take the lead supervision of children, being mindful of social distancing;
· Children will be based at tables with a 2 metre separation;
· Children will be supervised by staff maintaining a social distance of 2 metres;
· Large groups: Children will be supervised in small separated groups smaller than 10 and will be seated apart;
· Staff will not undertake lone working with a child;
· Where a child is not engaging with this guidance, the offer of Child Care will be reviewed;
Child Care Activities:

· Children will be given a core menu of activities to complete under passive and direct supervision;
· Additional activities will be offered by staff members based upon context and numbers; these will adhere to supervision and social distancing guidelines above; these may be located outdoors or in other areas of the school building as appropriate;
· They will not be ‘forced’ into completing activities;
· Children are encouraged to bring activities from home;
· They will be able to access the Learning from Home set by Learning Leaders should they wish
· Where a child is not engaging with this guidance, the offer of Child Care will be reviewed;
Attunement with Children:

· Staff will not provide physical contact with children when they are dysregulating (as they would do in normal circumstances);
· Parents will be contacted to collect dysregulating children;
· Where there are frequent occurrences of dysregulation, the offer of Child Care will be reviewed;
Dysregulation of Children:

· Where children are demonstrating that they are struggling to engage with the Child Care provision, parents will be contacted in order that they can make alternative arrangements;
· Where children are behaving in a way which is inappropriate, the school’s behaviour arrangements will apply and where necessary parents will be contacted;

· Adults will not make physical contact with the child to demonstrate attunement;
· Where there are frequent occurrences, the offer of Child Care will be reviewed;

Location of Child Care on the Gallery:

· Children are based on the Gallery supervised by members of staff;

· There is a table located at the top of the stairs and staffed, to ensure children are not freely moving around the building;

· Where a child is not engaging with this guidance, the offer of Child Care will be reviewed;
Maintaining School Values:

· Children will be expected to wear school uniform;

· Children are expected to comply with the behaviour code and expectations of the school;

· The usual arrangements for behaviour will apply;
REVIEW OF CHILD CARE OFFER:

The Head Teacher has a duty of care to all children and staff, where necessary the offer of Child Care can be reviewed and withdrawn where:
1) A child does not meet the Government criteria of Vulnerability or local thresholds and the school does not have capacity to offer the place due to increase in demand;

2) Where the child does not comply with the expectations of the provision, thus compromising the safety and well being of children and staff in the setting;

In the event that an offer is withdrawn:

1) The child will be included within the communication arrangements identified in this document;

2) Consideration will be given to whether they need to be included in the school’s central communication arrangements for vulnerable families;

3) Where the child is open to social care the LA escalation flow chart will be applied, in order that the Social Worker is engage in considering alternative arrangements for the child;

WELL BEING OF STAFF 

The school has a duty of care towards the staff during COVID – 19, all decision making regarding vulnerable children will have due regard to:

· Promoting resilience in staff and stakeholders: 
· Supporting staff to positive adapt in the face of significant challenge;
· Not expose them to unnecessary risk including: infection; emotional or physical harm; stress;

· Maintaining the schools relational approaches:

1. Staff to Senior Leaders relationships

2. Staff member to staff member relationships

3. Staff member to child and family relationships

4. Staff member to family/personal relationships
FREE SCHOOL MEAL (FSM) LUNCH PROVISION:

· Children entitled to FSM will be able to access FSM Lunch Provision - There is the option of vouchers for parents through the Government scheme or a delivered packed lunch for parents of FSM;
· Children access Lunch Provision who are FSM and accessing Child Care - Children attending Child Care will who are entitled to FSM and will have a lunch provided for them where a parent requests this. Lunches will be ordered on a day to day basis;
· Where parents circumstances have changed as a result of COVID – 19 – they will be given support in accessing the portal to apply for FSM. The school is able to review this on a case by case basis and provide an ‘emergency lunch service’ of a delivered packed lunch until such a time that the Parent receives confirmation of their FSM application.
RESPONSIBILITY OF SCHOOL STAFF IN SAFEGUARDING

Staff have a community responsibility to share any concerns about children when physically 'not at work'. This means that if at any time of not attending work or out of work hours, where a staff member believes that a child is at risk of immediate or significant harm, they are required to contact the MASH.

In the event that the school is in a period of enforced closure during TERM TIME, the staff member is to make a note of their concern to include: Name of Child; Date; Time; Incident/Concern (who, what, where when.) 

In the event that the staff member has access to IT, they complete a concern form and email it direct to K Galling for her attention, flagging it in the message line as [SECURE] Safeguarding.

In the event that the staff member does not have access to IT they are to contact one of the DSLs either K Galling; S Hampton; D Tancock, in order that a Concern Form can be completed over the telephone and follow up action identified.

During holiday time or weekends, the staff member is to follow the MASH process as detailed on the attached sheet.
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