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Governor Induction Policy 2022 - 23
Learning together - enjoying success - aiming high - celebrating difference – enriching community

Induction Arrangements
The governor will meet with the Clerk, in order to complete the following documents:
· Register of Business Interests

· DBS form
· Form for declaration of eligibility to serve as a governor
At this meeting, the Clerk will provide the Governor with the following documents:

· The dates of Governing Board meetings 

Getting a ‘Feel for the School’ as a New Governor

Whist many new governors will be familiar with the school in a prior or current role e.g. parent, it is important and supportive of them as a new governor to be introduced to the school as a new governor. At this meeting the new governor will be provided with the following documents;
· Governors’ Induction Policy

· Code of Conduct
· Use of Electronic Communication

· Role of a Governor document

· Role of Lead Governors
The new governor will be invited into school to meet the Chair of Governors and wherever possible their mentor.  At this meeting the role of the governor at the school will be briefly explained. The following will be provided:
· Governor allowance policy
· Governor Visits policy
· The minutes of the last Governing Body meeting
· Calendar of FGB meetings
Arrangements will also be made for a second meeting with the Head Teacher in order to be given a tour of the school. 
After these initial meetings have taken place, the Clerk will arrange for the new governor to receive the following documents:
· Devon Governor most recent newsletter.
· A summary of the School Improvement Plan
· Most recent Ofsted report
· The staffing structure

· A list of governors and their Lead Governor roles

· Instrument of Government
· School Vision and Values
Governor Training
The clerk will arrange for the new governor will meet with the Business Manager to go through the school’s internal health and safety and security procedures and complete any necessary outstanding paperwork.

The Clerk to the Governing Board will liaise with the new governor regarding attending a safeguarding training session with a school designated lead for CP. 


The Clerk will also liaise with the new governor over appropriate governor training which might be of support.  
The Clerk will arrange for the new governor to meet with the Leader of Learning and Development, in order to familiarise themselves with the school website. 
Arranging for a Mentor

· When the new governor is elected or appointed, a mentor will be appointed to help them, explain procedures etc. and answer any questions that may arise;

· The mentor will catch up with the new governor a five minutes before the Full Governing Board meeting for the first year, identifying whether there are any queries the new governor has regarding the meeting;

· The mentor will sit alongside the new governor in the first few Full Board meetings, in order that they can support the new governor in understanding the format of the meeting, context of agenda items, & to ask any questions relating to the role; 
· Where there is more than 1 governor joining at a given time, they will be allocated the same mentor

· The mentor will provide the new governor with their contact details, in order that they can be contacted regarding any queries or concerns the new governor may have;

· The new governor will partner their mentor for lead governor visits;

Lead Governor Role

· Wherever possible the new governor will work alongside their mentor for the first year, in developing their understanding of the role of Lead Governor;
· Whilst the new governor may wish to take on some of the work for themselves, they cannot be expected to do so by the accompanying Lead Governor/s;
· Where this is not practicable, the new governor will work with a school Strategic Lead in implementing their role as Lead Governor, in order that they are supported in undertaking their role;
· Allocation of Mentors will be as follows:
1. New Governors allocated Lead Governor Mentor where there is a lower number of Lead Governors for a specific Lead Governor role, in order to build capacity;

NB: Meetings will be combined as appropriate to fit in with people’s availability[image: image2.jpg]



