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Learning together - enjoying success - aiming high - celebrating difference – enriching community
Fostering Resilience: School COVID Recovery Plan 2020 – 21 [27-1-21]

RATIONALE
We have developed a whole-school approach to mental health and wellbeing, this includes engaging widely with all members of the school community as this is an essential part of our provision and is a key part of a school’s ethos and values. 

The school has a duty of care to its children, families and staff in meeting the needs of all children, during times of significant challenge this includes promoting their resilience in order to be able to adapt to the circumstances, through maintaining their emotional and physical well being.

Educational establishments are all about the health, well being and care for pupils at this time. Underpinning our provision for children and families is maintaining positive mental health during lockdown and beyond, in order to support all children being safe and well during the lockdown period and positively engaging with their return to school.

"Mental health is not just the absence of mental disorder. It is defined as a state of wellbeing in which every individual realizes his or her own potential, can cope with the normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his community" Young Devon Wellbeing Toolkit

	Staff Well Being - Long Term Outcome:
· There is a culture of promoting and supporting staff resilience in order that they positively adapt in the face of significant challenge.

	September – December 2020 
Modelled
	January 2021 – March 2021 
Scaffolded
	April 2021 – July 2021 
Applied

	All decisions made will sit within an ethos of supporting staff and other stakeholders in:
· Overcoming adversity
· Being able to adapt to challenging situations

This will be modelled by all school leaders, through opportunities to share successes and challenges.
	Decisions made will reflect consideration of the identified four important levels of relationships:
1. Staff to Senior Leaders relationships
2. Staff member to staff member relationships
3. Staff member to child and family relationships
4. Staff member to family/personal relationships

Staff resilience is fostered through help-seeking behaviours:
· Staff are enabled to contribute to decision making;
· Staff are asked explicitly if they needs support and what this might look like;
· Staff are encouraged to seek support from their peers;
· Leaders invite feedback through informal and formal structures;
· Leaders support staff in revisiting their relationships with children

	Adults demonstrate resilience through:
· Contributing to decision making
· Proactively seeking support
· Providing feedback
· Adapting to new situations
· Being available for children




	Relational Approaches to Support Pupil Well Being - Long Term Outcome:
· There is a developing culture & ethos where the school focuses on attachment based practices for every child and supports the development of each child’s intrinsic motivation

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied

	School Leaders have undertaken training and completed the Relational Audit Tool for Reflection and Planning, identifying short, medium and long term priorities.
	All staff demonstrate a developing understanding of the importance in relational practices for all children.
	All staff demonstrate a developing sense of empowerment and responsibility for supporting all children through being: compassionate; kind; nurturing and boundary focused. 



	School Leadership - Long Term Outcome:
· School Leaders have a good context based understanding of the COVID-19 crisis and draws upon this in all decision making in responding to the school’s requirements to meet statutory requirements

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied

	· Children are well placed for a successful return to school and October 2020 transition  
· All provision for children in the Autumn Term 2020 will focus upon three key areas:
1. Allowing the children to spend time and play with each other safely;
2. Supporting children’s transition to the next stages of education in September 2020;
3. Supporting the children’s awareness of themselves as learners, fostering their creativity, celebrating what they are able to do, understand and enjoy.
	During the current COVID restrictions and school arrangements, each leader ensures the culture and ethos of their provision continues to reflect the whole school ethos and strategic vision as determined by Strategic Leaders and Governors in the core aspects of: 
· Relationships with children;
· Relationship with parents; 
· Relationship with colleagues; 
· Environment; 

	During the current COVID restrictions and school arrangements, each leader ensures the culture and ethos of their provision continues to reflect the whole school ethos and strategic vision as determined by Strategic Leaders and Governors.
FOUNDATION STAGE:
Making a positive contribution to the phase through demonstrating personal comfort in being empowered to take professional responsibility in dealing with individual situations as they arise; 
KEY STAGE 1
Making a positive contribution to the phase through demonstrating an understanding of the framework within which the school operates and their individual role within this, being empowered in taking professional responsibility in dealing with situations, actions and requests in a consistent and timely manner; 
KEY STAGE 2
Making a positive contribution to the phase through demonstrating an understanding of the framework within which the school operates and their individual role within this, being empowered in taking professional responsibility in leading consideration and implementation of provision for children with distinctive needs;




	School Governance - Long Term Outcome:
· Governors have an oversight during the COVID-19 crisis to ensure the school continues to meet statutory requirements

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied

	· The governing body meets regularly via TEAMS;
· Governors are supported in attending virtual meetings, where IT is a challenge;
· The governing body agendas are structured to ensure all statutory requirements are discussed and school leaders are held to account for their implementation. 
	· Governors with designated responsibilities (Lead Governors) undertake their delegated responsibilities, reporting back to Governors
· Minutes of governing body meetings are reviewed to ensure that they accurately record governors’ oversight and holding leaders to account for areas of statutory responsibility.
· The Headteacher’s report to governors includes content and updates on how the school is continuing to meet its statutory obligations in addition to covering the school’s response to COVID-19
	· The Headteacher’s report to governors includes:
1. Information on how the school is targeting catch up funding, including impact;
2. Implementation of Covid Recovery plan and impact

· As a result Governors have a clear oversight on the impact of measures taken, holding leaders to account for areas of statutory responsibility.





	Stakeholder engagement - Long Term Outcome:
· As the visible presence and availability of school staff is diminished as a result of COVID Secure arrangements, all staff demonstrate their commitment to fostering the engagement of parents in their child’s learning and development. As a result Parents continue to demonstrate a strong relationship with the school. 

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied

	· All school systems support open and transparent communication with parents 
· All staff give parents a sense of engagement in their child’s school experiences
· All staff demonstrate to Parents that they are valued with regard to their child’s experience of school
	· All staff support parents in actively contributing to their child’s experiences at school
· All staff support parents in having a sense of belonging
	As a result of the relationship based approaches of all staff, Parents demonstrate that they feel:
· Valued
· Welcomed
· Listened to
· A sense of belonging 



	Safeguarding - Long Term Outcome:
· There is a positive culture & ethos where safeguarding is an integral part of children’s experiences in the school, as a result of the skilled and consistent support provided for all children by all adults. Safeguarding policies and procedures are effectively implemented by all staff and adults in the school, as a result there is a culture of high expectations for securing the safeguarding and well being of all children.

	September – December 2020 
Modelled
	January 2021 – March 2021 
Scaffolded
	April 2021 – July 2021 
Applied

	The school comprehensively fulfils all statutory requirements regarding: safeguarding; recruitment; equality; SEND; GDPR; Health and Safety in accordance with national and local guidelines.
	The school is transparent in its support for all aspects of pupil welfare. Parents and children are confident in accessing support to resolve any issues they have. Leaders take swift action to ensure that parents and children are supported in making informed choices regarding their safety and well being.
	There are embedded curriculum opportunities to support children’s understanding of: all aspects of safeguarding and online risks; what constitutes a healthy relationship both online and offline. Children are able to articulate their understanding.



	SEND - Long Term Outcome:
· There is a positive culture & ethos where SEND provision is an integral part of children’s experiences in the school, as a result of the skilled and consistent support provided for individual children by all adults. As a result there is a culture of high expectations for securing learning, development and well being of all children with SEND

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied

	· In returning to school all phases demonstrate their commitment to supporting inclusion and the belonging of each child, through return to school and transition arrangements. 
· Reviews for all pupils with EHCPs have been undertaken.
	· Backlog of referrals for external agencies have been completed and outstanding Educational Psychology visits undertaken;
· SEND Lead Practitioner and Head of Learning and Development are working collaboratively in addressing SEND priority list 2020 - 21; 
· Children with needs considered ‘additional  to and different from’ their peers have had their EHCP applications submitted;
	Class teachers are developing breadth of understanding in leading the development of provision in their classroom for children in their care:
· SEND Induction training has been undertaken for all staff;
· All staff have undertaken Autism awareness training; 
As a result children are well supported for their end of year transition to their new class/school.





	REMOTE LEARNING - Long Term Outcome:
· There is a positive culture & ethos where remote learning/ provision is an integral part of children’s experiences in the school, as a result of the skilled and consistent support provided for all children by all adults. Consequently there is a culture of high expectations for securing the continuation of learning, safeguarding and well being of all children during periods of absence from school.

	September – December 2020 
Modelled
	January 2021 – March 2021 
Scaffolded
	April 2021 – July 2021 
Applied

	The school has a policy in place for remote learning and provision, detailing arrangements and fulfilling statutory requirements.
There is a process in place for providing remote learning and provision in the event that a child or Bubble is self isolating as a result of COVID-19. 
	There is a curriculum sequence in place for remote learning which  enables individual children and Bubbles to access quality learning opportunities (both on and off line), linked to what is taking place in class and appropriate curriculum expectations. This includes provision for younger children who will rely on adult support and pupils with SEND. Staff are modelling remote learning and provision opportunities for parents and children across each week
	There is consistency in the implementation of the Remote Learning and Provision policy across the school, including the arrangements for regular interaction with children, assessment and feedback of learning undertaken at home. Staff are scaffolding remote learning and provision opportunities for parents and children across each week;




	Sex and Relationships Education - Long Term Outcome:
· New Relationships & Sex Education (RSE) statutory guidance is introduced across the school

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied

	· SRE Curriculum plan is developed for all Phases, making reference to Science curriculum plan and based on Jigsaw resources
	· Phases are confident and ready to deliver the SRE curriculum;
· Training provided for all stakeholders in new RSE guidance and how Jigsaw materials address new guidance
	· Phases deliver the new RSE curriculum across all Phases.



	PSHE - Long Term Outcome:
· To introduce the new PSHE curriculum

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied

	· PSHE Curriculum plan is developed for all Phases, making reference to Science curriculum plan and based on Jigsaw resources
	· Phases are confident and ready to deliver the PSHE curriculum;
· Training provided for all staff in PSHE curriculum and how Jigsaw materials address new guidance;
· Phases have started to deliver the PSHE curriculum across years R to 6;
· The curriculum is reviewed to ensure that we continue to celebrate diversity and key Black figures
	· PSHE curriculum is embedded into provision delivery for each phase.



	Revised Curriculum - Long Term Outcome:
· A revised broad and balanced curriculum is being delivered to all children 

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied

	· Curriculum plan has been reviewed and developed for all subjects for all Phases, making reference to statutory guidance and where appropriate schemes of work;
· Phases have started to implement the revised curriculum plan;
	· Phases are delivering the curriculum plan;
· Staff are identifying training needs in relation to curriculum plan and delivery
· Foundation Stage have attended training for the new 2021 EYFS Framework
· The recovery curriculum supports increased progress in reading, writing and maths
	· Curriculum plans are embedded into provision delivery for each phase.
· Year 4 children are prepared for the times table check in the summer term
· Foundation Stage is ready to deliver the new 2021 EYFS Framework



	Phonic Recovery - Long Term Outcome:
· YEAR 1 – 66% of children will meet the expected standard in the Phonics Screening Test (stretch target 83%).
· YEAR 2 - 89% of children will meet the expected standard in the Phonics Screening Test.
· YEAR 3 - 33% of children will meet the expected standard in the Phonics Screening Test (stretch target 83%).

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied

	· The school has Phonic assessment for children in years:
1. One
2. Two
3. Three
· Initial pupil progress targets are set, reviewing current assessment data and exit data March 2020
	· Using phonic screening targets are revised for pupils in years:
1. One
2. Two
3. Three
· Intervention planning is based upon children’s assessment data

	· Year 1 and 2 children are prepared for the phonics check in the Summer term
· Phonic catch up is reviewed on the basis of catch up data, targeting specific children;
· Post phonic screening identifies children to be targeted ahead of transition into KS 2





	Pupil Progress - Long Term Outcome:
· Above 90% of children achieve their targeted outcome for the end year set by Teacher and Phase Leader;
· For the remaining children who do not achieve targeted outcome, teachers will be able to identify at the point of transition for the receiving teacher the ‘gaps’ which prevented individual children achieving targeted outcomes, in order that targeted actions can be swiftly implemented the following academic year;

	September – December 2020 Modelled
	January 2021 – March 2021 Scaffolded
	April 2021 – July 2021 
Applied

	· Exiting teachers will set suggested targeted Outcomes which will reflect Previous Year Assessments, FFT Expectations, where relevant F/St and KS 1 teacher assessment exit data, knowledge of individual children’s potential for learning and any Vulnerabilities.
· School Leaders have used FFT Dashboard information and Babcock end of year assessment guidance to support assessment considerations;
· Termly analyses of progress will have been completed for children 2019 – 2020 (Oct 2020) which will be their end of year assessment;                                                           

	· Incoming teachers will have reviewed suggested targeted Outcomes reflecting Previous Year Assessments, FFT Expectations, where relevant F/St and KS 1 teacher assessment exit data, knowledge of individual children’s potential for learning, any Vulnerabilities and current teacher assessment information
· Wave 1 universal teaching targets all children’s next steps, to underpin progress;
· Wave 2 and 3 provision put in place to meet the needs of specific groups and individuals, where vulnerabilities which are barriers to achieving targets are identified

	· In school data demonstrates individual progress from starting points Oct 2020;
· Transition arrangements and information underpin progress considerations of individuals and groups, including identified vulnerabilities which are barriers to achieving targets

Progress of children joining will be considered on a bespoke basis with reviews considering individual circumstances of children March 2020 – July 21 and the positive or negative impact that these may have had upon development.
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